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Preparing ONS for the 
Future

Chapter Leaders
July 2019

“The future depends on what you do 
today.”

Mahatma Gandhi

Strategic Planning 
2018-2020

What if?

Imagine 2029
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Association 
World -
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Cancer Care 
Environment-

oncology 
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ONS

The End of Membership As We Know It
Sarah L. Sladek

• Two key factors are influencing what the member association 
of the future will be:
– Technology
– Demographic shifts

• More access to information – networking is not a member 
benefit

• More competition
• Not one-size fits all: trying to be all things to all members will 

lead to failure.

Plus, Drivers of Change 
in Cancer Care

• Data, data, data
• Technology
• New treatment, esp. immunotherapy, precision treatments
• Aging population
• Workforce
– Shortages
– New roles
– New models of care

• And more

Successful Associations

• Set themselves apart as the “expert” that provides ample 
resources in their area of expertise.

• Are focused on the needs and wants of younger members who 
are the toughest consumers.
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Preparing for 
the Future

Imagine a Future State

• The Patient Will See You Now  Eric Topol 2015
– “I am more than certain than ever that iDoc is the future of medicine in the digitalized world.  

Doctors have had their chance to lead medicine, but they didn’t take it.”  from Robin Cook’s, Cell
(2014)

• Patient-centered > Patient-driven
• Specialty care delivered through new models: hospital in the 

home, in retail spaces, virtually
• APNs the in-person provider, MDs behind the virtual wall 

developing protocols/alogrithms & consulting as needed
• Virtual assistants – algorithms & AI (Alexa, Google, etc)

Imagine a Future State
Already Underway

Imagine a Future State -
Already Underway

Doctor
Nurse Companion
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When you organizations are finished 
changing, you organizations are 

finished.

Benjamin Franklin
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You are
here

ONS Response 

• Core work: The core work of ONS is that which is ongoing and 
critical to meeting the needs of today’s oncology nurses. (2008 
Board Approved). 

ONS Core Work Defined in 2008
Are these enduring?

• Developing and Disseminating Peer Reviewed Literature
• Developing and Disseminating Evidence-based Guidelines and 

Standards
• Developing and Disseminating Accredited Nursing Education

• Advocating for the Oncology Nursing Profession
• Advocating for Quality Cancer Care
• Preparing Oncology Nursing Leaders
• Serving as a Community Fostering Networking 
• Establishing Priorities for Oncology Nursing Research

ONS Response 

• 2019 as a “bridge year” - strategic priorities
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ONS Response 

• Major initiatives, Board approved
– 3 models of new investments to make to benefit oncology nurses and 

cancer care
• EY Pantheon

– Designing possible futures 10 years from now
• Bridgeable

ONS Strategy for Growth
Taking the
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Center for Innovation

Center for Innovation
Governance Structure

New Investment 
Committee

Innovation 
Coordinating Team

Digital Solutions
Project Teams

Accreditation
Project Teams

Clinical Trials
Project Teams

Where we are beginning

►Establish a capability and capacity 
to disseminate ONS IP and enable 
future research in support of 
Oncology Excellence
– ONS tools are currently being 

used, without specific 
commitments to update

– Access to ONS resources and 
materials through EHRs and other 
digital platforms will enable future 
clinical excellence

Team is working to define 
approaches for key 

resources that will enable 
clinical excellence and 

address institution requests 
for ONS tools

Digital Solutions

Coordinated review of existing products & 
services across our portfolios
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Possible Futures

• Work is almost complete & will be presented to the Board in 
September
– Strategic preparedness for specific focus areas
• Competencies
• Learning activities

Preparing for the Future

• “What got you here, 
won’t get you there.”

Marshall Goldsmith

Preparing for the Future

“If you don't have 
a seat at the 
table, you're 
probably on the 
menu.”

So get to the 
tables you need 
to be at  

How You Can Prepare

• Be a life long learner
– Know your strengths & identify what skills you need to learn & practice

• Understand the why of what you do
– What your purpose or cause for your work

• Remember that communication is more about listening than 
speaking

• Accept that change is continuous & develop your skills in managing 
it

• Be your best self
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